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I. Minutes of the April

MINUTES OF FACULTY SENATE MEETING #98
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13, 1988 meeting

The minutes were approved as distributed after the correction of punctuation

spelling errors.
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Faculty Status and Welfare Committee's report continued....
The following motion wgs passed:

The Faculty lenate requests that the Office of

Academic Affgirs review the comments of the Faculty Status

and Welfare ommittee on the intellectual property document and
revise the d¢cument accordingly. The Faculty Senate requests that
a revised intellectual property document be completed by Septembey
1988 and subgitted to the Senate for review.

Faculty Senate|Study Committee "A'" - Library Monitoring

Pearson, chair| reportéd that the cost of journals and periodicals
was reviewed apd the following motion was passed:

Whereas, thelJunction White Paper adopted by the Board of Regents
and the Admipistration calls for Texas Tech University to achieve
and maintainjTier I status and to pursue research as an important
goal, and

Whereas, the|limiting of University funds for the acquisition of
periodicals §nd serials in a time of severe inflation in prices
for those itgms inhibits the access of faculty dependent upon

periodicals find serials to the newest research findings and thus
the ability éf Tech faculty to engage in research and thus supporu
Tier T statug,

Be it resolved, that the Faculty Senate goes on record in support
of the Univepsity Library Committee's recommendation to Vice Presgjdent
Haragan that|additional funds be found to support the Library's
acquisition pf periodical materials.

ad hoc Research Support Study Special Committee

Ketner, chair,|reported that the statistics have been compiled fro& the
questionnaire,| (See Attachment A) The Senate voted to accept the fgllowing
interim report|of this ad hoc committee:

The numerica}l portion of our Faculty Survey on questions relating/|to
Research Support is now available for public distribution. The
Committee will begin study of these results over the summer, inclyding
a careful stpdy of the helpful written comments forwarded with many
questionnairgs.

The Committef has initiated a series of interviews with key
administratofs. Our first session with Dean Hendrick and staff wgs
quite helpful. We are grateful to President Cavazos and Vice
President Hafagan for encouraging University administrators to
consult withfus.

The Committep will continue its interviews and deliberations over
the summer apd into next fall.
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VI. Exit Speech by Ge¢rgette Gettel

President Gettel expreg$sed her appreciation to the committee members and fo
work and to Senate Vice President McLaughlin and Secretary Stoune. In iden
high points of the yeaft, she pointed out the Senate's representation on the
Council, Administrativé¢ Council and the Operation Advisory Council as well:

Image Task Force and place on the Platform Party at University Commencement|
Funding for the Senate|was supplemented in 87-88 by Academic Affairs to pur
a computer and printer|as well as some desk screens for privacy. Special a
should be given by the|Senate to ensure continuity in committee membership

constant attention can|be given to faculty concerns. The Senate will conti
develop as the represeptative voice of the faculty on campus. She referred
recent University of CIlifornia/Berkley Research on effective boards for Ac
Institutions which suggested that faculty be represented on governing board
hoped that the Special|Ilssues Committee recommendations for such representa
would be acted on favotably. She expressed her concern at the reduction in

number of tenure track|positions in the university, a continuing concern wh
will bear monitoring.

t Gettel identified five areas of concern for the fu
to serve with academic affairs in developing the cal
by-laws to reflect ten years of experience, continu
president to serve ex-officio on the Board of Regent
ions developed this year, invite the regents to our
escheduling in order to coincide with board meeting
faculty concern about Texas Tech's salary levels (f
ich should be more in line with the top four. "It i
ate to suggest solutions, not simply to identify the

In conclusion, Preside
the need for a senator
scheduling, rewrite th
request for the senate
build on the communica
meetings and consider

last, that we reiterat
among Texas schools) wl
responsibility as a Se

to ensure that this fag¢ulty is never overlooked or underconsulted in the Un
process."
VII. The meeting was gdjourned by President-elect Michael Stoune at 5:10 pj
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ATTACHMENT A

Faculty Senate Survey on Research Support at Texas Tech University — Spring 1988

1. RELEASE TIME. We have an appropriate and

properly functioning system for allowing adequate
release time for faculty research.

2. TRAVEL. We have sufficient resources and a
properly functioning system for administering travel
funds.

3. TRAVEL. We have sufficient seed funds for ac-
tivities such as travel to libraries or visitation of
funding agencies.

4. LIBRARY. Library resources are adequate for
our needs.

5. LIBRARY. Library support services are adequate
for our needs.

3% 10% 11% 42% 35%
S 21 59 106 124 5
2% 6% 18% 33% 39% 2%

7 106 S8 113 36
2% 33% 18% 35% 11%

16 141 71 67 22
5% 46% 22% 21% 1%

6. SUPPORT PERSONNEL AND FACILITIES. The following physical and personnel

support facilities are adequate to our needs:
a. Computing Facilities

b. Computing Support

54 133 60 45 10 12
17% 42% 19% 14% 3% 4%

36 127 65 53 21 12

12% 41% 21% 17% 7% 4%

¢. Laboratory Facilities

d. Machine Shop Facilities

e. Printing and Copying Support

f. Statistical and Experimental Design Support

MRS

17 62 71 61 24 76
6% 20% 23% 20% 8% 24%

12 37 1 33 24 134
4% 12% 23% 11% 8% 43%

45 132 74 40 9 13
14% 42% 24% 13% 3% 4%

18 61 73 55 34 72
6% 20% 23% 18% 11% 23%
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11 51 30 112 114 g. Studio Facilities 7 29 53 30 21 160
35% 16% 9% 35% 36% 2% 10% 18% 10% 7% 53%
h. Technical and Stenographic Support 15 78 68 60 43 41
8§ 31 34 131 111 5% 26% 22% 20% 14% 13%

7. GRADUATE ASSISTANCE. Wehaveadequate 1 14 28 98 162 4
support for graduate students. 3% 6% 9% 31% 52% 1%

8. ADMINISTRATIVE STRUCTURE. The following levels of administration are now

best structured to support our research activities:

a. University 8 32 8 100 76 1
3% 11% 28% 33% 25% .3%

18 77 75 80 50 1
6% 26% 25% 21% 17% .3%

b. College or School

29 108 40 70 44 8

c. Area or Department 10% 36% 13% 23% 15% 3%

9. ACCOUNTING AND PERSONNEL SYSTEM. Our systems and procedures for the

2% 21% 25% 26% 17% 10%

following activities are adequate.
a2 Accounting 7 77 78 18 45 22
2% 25% 25% 25% I5% 1%
b. Payroll 19 115 92 34 24 24
6% 37% 30% 11% 8% 8%
¢. Personnel 16 105 100 33 23 26
5% 35% 33% 11% 8% 9%
d. Purchasing 7 63 71 18 50 29
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